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Abstract:

The current study aimed to identify the role of the transformation of municipalities from the management of services to the
leadership of sustainable development and project management through development plans as a case study in the municipality
of Fuheis. To achieve the objectives of the study, the inductive approach was followed by reviewing a number of previous
studies. The study concluded that sustainable development is a complex and integrated process that has dimensions that
cannot be separated from each other because of their overlap. It specializes in meeting the needs of generations and works
on developing cultural aspects and preserving the civilizations of each society. And that project management is the
organization of people, resources, time and all inputs with the aim of accomplishing a known work or achieving a specific
goal within the constraints of time, specifications and budget.

The results of the study also indicated that the management of services in municipalities is one of the most important topics
that grab the attention of decision-makers, politicians and planners, and the reason for this is that states are aware of the
responsibility to provide them to citizens. To the state of services in the current era, as states derive their legitimacy from the
effectiveness, quality and speed of providing various services and providing them to citizens. Sustainable development seeks
to achieve a set of basic goals that revolve mainly around achieving comprehensive economic development by developing
the infrastructure of the economy, achieving social justice through the equitable distribution of wealth and increasing
attention to various aspects related to human development and the natural environment. In addition, sustainable local
development in municipalities is based on the following: Emphasis on the concepts of comprehensive and balanced
development, emphasizing the importance of local community development as part of the overall process and adopting a
number of programs, projects and methods to bring about development.

Keywords: Service management, Sustainable development leadership, Project management, Development plans.
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